
IDOutcome and Activities Start End

1

2 1. Curriculum development Mon 15/10/07 Fri 26/06/09
3 1.1 Laying foundations for curriculum development Mon 15/10/07 Fri 05/06/09

4 1.2 Drafting curriculum Thu 25/10/07 Fri 01/02/08

5 1.3 Curriculum discussion Tue 15/01/08 Sat 15/03/08

6 1.4.1 Curriculum finalization by e-mail (YEAR 1) Thu 03/04/08 Wed 30/04/08

7 1.4.2 Curriculum finalization by e-mail (YEAR 2) Mon 01/06/09 Fri 26/06/09

8 1.5.1 Curriculum approval by Steering Committee (YEAR 1) Tue 20/05/08 Sat 24/05/08

9 1.5.2 Curriculum approval by Steering Committee (YEAR 2) Mon 01/06/09 Fri 26/06/09

#### 1.6 Specific training needs analysis Sun 15/06/08 Wed 15/04/09

#### 1.7 Report and training plan Mon 30/06/08 Thu 30/04/09

#### 1.8 Curriculum review Fri 10/10/08 Wed 15/10/08

#### 1.9 Curriculum adjustment Tue 10/02/09 Fri 27/02/09

####2. (9) 12 Updated Management Courses Thu 07/02/08 Tue 30/06/09
#### 2.1 Drafting the syllabus by e-mail Thu 07/02/08 Sat 28/02/09

#### 2.2 12 BBA professors developing teaching material Sat 05/04/08 Fri 24/04/09

####              Visit of Zvonko Brnjas Sat 05/04/08 Wed 16/04/08

####              Visit of Marko Malovic Mon 14/04/08 Fri 25/04/08

####              Visit of Pregrad Dedeic Mon 12/05/08 Fri 23/05/08

#### 2.3 12 BBA professors retrained in the use of English Sat 05/04/08 Mon 27/04/09

#### 2.4 Printing and publishing Sat 05/04/08 Thu 30/04/09

#### 2.5 Students notes Tue 03/06/08 Tue 30/06/09

####3.(2) Quality assuring procedures implemented at BBA Tue 15/04/08 Tue 30/06/09
#### 3.1 Review of assessment and evaluation criteria Tue 15/04/08 Sun 20/04/08

#### 3.2 Drafting assessment and evaluation critera Tue 22/04/08 Sat 03/05/08

#### 3.3 Discussion of draft by e-mail Tue 06/05/08 Sun 11/05/08

#### 3.4 Finalizing the assessment and evaluation criteria by e-mail Mon 12/05/08 Mon 19/05/08

#### 3.5 Drafting the Quality Management Handbook Mon 05/01/09 Fri 30/01/09

#### 3.6 Writing the Quality Management Handbook Mon 02/02/09 Sat 28/02/09

#### 3.7 Retraining of 2 partner State University professors in quality procedures Mon 02/03/09 Tue 31/03/09

#### 3.8 Finalising the Quality Management Handbook Mon 01/06/09 Tue 30/06/09

####4. (3) Implementing ECTS as a new methodology Fri 26/10/07 Tue 30/06/09
#### 4.1 Workshop on recent developemnyts of the Bologna declaration Fri 26/10/07 Tue 30/10/07

#### 4.2 Diagnosis of the present situation of BBA through e-mail Fri 01/02/08 Wed 27/02/08

#### 4.3 Exposure to best practises in western Institutions Mon 14/04/08 Sun 20/04/08

#### 4.4 Report on the implementation of the system Tue 06/05/08 Sat 31/05/08

#### 4.5 Adapting the curriculum to ECTS standards and documentation by e-mail Wed 01/10/08 Fri 31/10/08

#### 4.6 Reatraining partner country representative to the new procedures Mon 02/03/09 Tue 31/03/09

#### 4.7 Printing and publishing Mon 02/03/09 Tue 31/03/09

#### 4.8 Drafting a report on curriculum documentation and standards Mon 04/05/09 Sun 07/06/09

#### 4.9 Final report and suggestions on implementation of ECTS Mon 01/06/09 Tue 30/06/09

####5. (10) Exchange with other Universities Fri 07/03/08 Sun 31/05/09
#### 5.1 Co-teaching at BBA Fri 07/03/08 Tue 31/03/09

#### 5.2 Co-teaching at SAA and UdS Fri 07/03/08 Tue 31/03/09

#### 5.3 Study period of 3 students Mon 02/03/09 Sun 31/05/09

####6. (11) Equipment Thu 06/12/07 Sat 28/02/09
#### 6.1 Purchase of T-notes Thu 07/02/08 Wed 31/12/08

#### 6.2 Upgrading of the website Mon 03/11/08 Sun 30/11/08

#### 6.3 Equipment for the upgrading of the IT system Thu 06/12/07 Sat 28/02/09

####7. (4) Project website Mon 26/11/07 Tue 30/06/09
#### 7.1 Preliminary needs assessment Mon 26/11/07 Fri 30/11/07
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#### 7.2 Creation of project website Mon 03/12/07 Wed 09/04/08

#### 7.3 Finalisation and publication of the project website Mon 03/03/08 Fri 28/03/08

#### 7.4 Updating of the project website Tue 15/04/08 Tue 30/06/09

#### 7.5 Printing and publishing Mon 02/02/09 Sat 28/02/09

#### 7.6 Translation of training material Mon 02/02/09 Sat 28/02/09

#### 7.7 Reatraining BBA academics and administrative staff in the use of new techn0logiesMon 02/03/09 Tue 31/03/09

####8. (5) Dissemination Thu 27/09/07 Fri 10/07/09
#### 8.1.1 Interview with dissemination partners (YEAR 1) Thu 27/09/07 Sat 29/09/07

#### 8.1.2 Interview with dissemination partners (YEAR 2) Wed 01/10/08 Thu 30/10/08

#### 8.2 Printing and publishing for dissemination Mon 03/03/08 Tue 23/06/09

#### 8.3.1 Visit to dissemination partners (YEAR 1) Mon 28/01/08 Tue 29/01/08

#### 8.3.2 Visit to dissemination partners (YEAR 2) Mon 01/06/09 Fri 26/06/09

#### 8.4 Needs analysis Mon 07/04/08 Tue 29/04/08

#### 8.5 Dissemination report Mon 30/06/08 Fri 10/07/09

#### 8.6 Designing material for dissemination partners Wed 01/04/09 Thu 30/04/09

#### 8.7 Review of dissemination by e-mail Mon 04/05/09 Fri 29/05/09

####9. (8) Sustainability Fri 26/10/07 Tue 30/06/09
#### 9.1.1 Interview PA officials and repr. of the business comm. (YEAR 1) Fri 26/10/07 Sun 28/10/07

#### 9.1.2 Interview PA officials and repr. of the business comm. (YEAR 2) Wed 01/10/08 Fri 24/10/08

#### 9.2.1 Needs analysis for links with business environment (YEAR 1) Fri 26/10/07 Fri 30/11/07

#### 9.2.2 Needs analysis for links with business environment (YEAR 2) Wed 01/10/08 Fri 24/10/08

#### 9.3 Report for links with PA and the business community Fri 07/03/08 Tue 30/06/09

#### 9.4 Workshops on program activities Tue 15/04/08 Sun 20/04/08

#### 9.5 Conference for the dissemination of partners and the business community Mon 08/06/09 Sun 28/06/09

#### 9.6 Printing and publishing for conference Mon 08/06/09 Sun 28/06/09

####10. (6) Quality control and monitoring Fri 26/10/07 Tue 30/06/09
#### 10.1.1 Review of books and didactic material (YEAR 1) Wed 31/10/07 Fri 30/11/07

#### 10.1.2 Review of books and didactic material (YEAR 2) Mon 01/09/08 Fri 26/09/08

#### 10.2.1 Interview with candidates for mobility (YEAR 1) Fri 26/10/07 Fri 30/11/07

#### 10.2.2 Interview with candidates for mobility (YEAR 2) Mon 01/09/08 Fri 26/09/08

#### 10.3.1 Review of the dissemination progress (YEAR 1) Fri 26/10/07 Fri 30/11/07

#### 10.3.2 Review of the dissemination progress (YEAR 2) Wed 01/10/08 Wed 29/10/08

#### 10.4 Steering Committee Tue 20/05/08 Fri 23/05/08

#### 10.5 Assessment of developed material Wed 07/01/09 Tue 30/06/09

####11. (7) Management of the project Mon 15/10/07 Mon 31/08/09
#### 11.1.1 Workplan discussion (YEAR 1) Thu 25/10/07 Thu 15/11/07

#### 11.1.2 Workplan discussion (YEAR 2) Mon 01/09/08 Fri 12/09/08

#### 11.2.1 Drafting the workplan (YEAR 1) Fri 09/11/07 Fri 30/11/07

#### 11.2.2 Drafting the workplan (YEAR 2) Mon 01/09/08 Fri 12/09/08

#### 11.3.1 Coordinators meeting (YEAR 1) Sat 05/04/08 Wed 16/04/08

#### 11.3.2 Coordinators meeting (YEAR 2) Mon 02/03/09 Fri 13/03/09

#### 11.4 Translation Sat 05/04/08 Thu 30/04/09

#### 11.5 Year end review Mon 09/06/08 Tue 30/06/09

#### 11.6 Accounting Mon 15/10/07 Mon 31/08/09

#### 11.7 Administration costs at BBA Thu 13/03/08 Tue 30/06/09
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